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ENGAGE-EU

EUROPEAN UNIVERSITY

Welcome to ENGAGE.EU, the European University
Engaged in Societal Change

Engaged Learning

offers a commeon course catalogue and a
range of in-person and online mobility
opportunities for students.

V4
Engaged Research and

Innovation

offers networking opportunities, workshops,
webinars and Think Tank for researchers.

Engaged in Society

connects leamers, professionals, companies,
and policy-makers 1o find knowledge-based
solutions 1o realHife problems together.

S Co-funded by
LN the European Union



Engaged
Learning

« Learning offers

« Supporting infrastructure

Joint Programme in
Digital
Transformation

-

Online Exchange
Initiative

Conferences and
Student

Competitions

203

Summer and Winter
Schools

Expedition Weeks

©

Career Guidance

"

Signature Courses

il

111

Study Tours




Engaged
Research

« Connection

 PhD and Early Career

« Supporting
infrastructure

‘NGAG E'EU Dashboard Collaboration »

EUROPEAN UNIVERSITY

How can we help you?

In this platform you can find and create new
opportunities for research collaboration. Are you
looking for ways to make your research project more
interdisciplinary, international and/or societally
relevant? The ENGAGE.EU community is there to
take your research project to the next level!

ENGAGE-EU

CALL FOR RESEARCH

PROPOSAL NOW OPEN
ENGAGE.EU research label

Apply by 10 June 2024

Online information meeting
14 May, 12:00 pm CET

Community v About v Help ~

You can search for:

collaboration opportunities

colleagues with similar interests

research themes

grant applications

events

inspiration and reports

Q

Login

a call for support

a collaboration group
a research theme
your own event

an inspiring article

your profile page




Engaged in
Society

« Connecting regional ecosystems
* Involvement of societal partners

« Challenged based

S AGEED

European Prompt-a thon on Al
and the future of Higher Education

13-16 MAY 2025

9 Luiss Campus at Viale Romania 32, Rome

Apply by 14 March 2025




Not just activities, but ‘go beyond’ @

« Common vision

« Transform the institutional cooperation

« Cooperation at all levels of the involved
institutions,

« Shared pool of resources

« Reach at least 50% of the students

« New joint, flexible and innovative curricula

Wide group who can affect or be affected!

Co-funded by
the European Union
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Translated into Stakeholders ENGAGEEU

« Students, Lecturers, Academic Programme Directors, Education Support
Staff, Quality Assurance, International Office

« Researchers, Departments, Research Support Office, Graduate School
« University Council, Deans, Executive Board

* Finance, Communication, HR

« Societal Partners, other Universities (role model), OCW, Brussels, etc

. Co-funded by
i the European Union
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Engaging with your stakeholders ENGAGEEU

« Systematic approach

 |dentify (who)
« Analyze (understanding them and knowing how best to involve them)

* Plan and implement actions (share information, gain insights, increase
support)

» Leading to support, information to further shape the project, reduces the potential
for conflict, enhances the reputation

Co-funded by
the European Union
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EUROPEAN UNIVERSITY
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Engagement of Primary stakeholders ENGAGEEU

»Task members / task coordinators
»Minimal Impact to Engaged supporters

High Interest

. g 3] o- :
»Keep informed g2 =&
Engaged Key Decision
: 5 v
ACi‘Ions Minimal Immpact Potential
. Stakeholders Influencers
« Onboarding
» Set-up local clusters (‘education’)

« Community meetings (2 per yr)

Co-funded by
the European Union
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Engagement of Leadership ENGAGEEU

»Deans / Executive Board
»Moving towards Aware & Supportive

Actions
* Involved in decision making process
« Regular updates with questions (writing plus verbal)

« Steering group for linkages with Schools and DiviISIONS cesreeorsuppon
(potential influencers)

« Active (steering) role in consortium activities

Ignorant &
Supportive

Amount of knowledge

W

Co-funded by
the European Union




Stakeholder Researchers @

High Interest

> Academic staff

L [ ® B |
»Potential influencer 24 | =8
Engaged Key Decision
Supporters Makers
| 3 >
AChonS Minimal Impact Potential
Stakeholders Influencers
 Join the activifies

Low Interest

» Direct approach via network
« Academic task liaison (widening)

Co-funded by
the European Union




Stakeholder engagement Q)

Focus ENGAGE-EU

» Leadership for awareness and support

« Primary stakeholders to shape the project
activities

Less
« Engagement of students (pilot models)

« Limited time to push impact: spreading the
news, window on Europe, benchmark results,
mainstream pilot results)

o Other HEI's
I

Co-funded by
the European Union
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@engageuniversity

fJoR dink.
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