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JOINT MISSION STATEMENT

Our vision is to create a profound shift towards climate
neutral and eventually climate positive societies

Inclusion is our core value and we aim to ensure that all students and life-
long learners have equal opportunities to participate in all our activities.

* We support all students, irrespective of their educational field, in
developing the necessary green and digital competences.

* Enabling the active participation of all stakeholders and students to co-
create solutions to societal challenges will enhance the knowledge and

agency of our students as well as the accessibility and the usability of the
solutions created.

* Our highly skilled U'REKA future-proof urban professionals, will play a
pivotal role in achieving climate neutrality by 2050 in Europe.
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U! MAIN OBJECTIVES

KTO establish a sustainable UIREKA inter- \
university campus, based on a joint long-term
strategy on education, ensuring seamless

mobility and with respect for good
governance

® To become a lighthouse European University
for challenge-based and collaborative
learning and innovation

® To shape U!REKA future-proof urban

professionals who accelerate the transition
towards Climate-Neutral and Smart Cities




U'REKA SHIFT EUROPEAN UNINVERSITY
UIREKA SHIFT WORK PLAN OVERVIEW

WP2
WP3
WP4
WP5
WP6

WP7




OUR IMPACT PATHWAY



INSPIRED BY MEL IMPACT APPROACH

* MEL= Monitoring, Evaluation, and Learning
 An approach to impact evaluation that uses continuous, iterative, processes of monitoring, to engage in evidence-
informed reflection and revision to measure progress and generate knowledge insights needed to ensure learning and

accountability for internal and external stakeholders

* Source: CIRCLE U.
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MEL IMPACT STRATEGY

Goals/ Aims:

Generate high-quality monitoring and evaluation evidence to understand to what extent U!REKA is achieving and will
have achieved its objectives as well as understanding the impacts of these achievements

Use monitoring and evaluation to help inform decision making at a senior level through robust measurement and
governance frameworks to capture learning needed to inform stakeholders and the future of U!REKA.

Evaluate impact of U!REKA activities towards delivering the strategic objectives of the European Commission for the
European Universities Initiatives and for the future of the European Education Area and its interplay with the new

European Research Area.
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MEL AIMS

= Support Project Management
Data collection for strategic reporting
= L ong-term development
Indicators not only for the short to medium
run, but also the long-run
Going beyond outputs and deliverables
= Reflection, accountability, learning, action,
improvement
= Establish an alliance-wide ‘evaluative culture’

= |[mpact and Evaluation at every level




MEL FRAMEWORK

= MEL Strategy

We're Just starting to plan
our evaluation. Which

Al af them,
methods should we consider?

= Theory of Change/ Logic Model

®» Results Framework

= |ndicators [profiles]
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U!REKA THEORY OF CHANGE

Enabling infrastructure

Key Outputs |

Outcomes ‘

Impact

Inputs

Funding from
EC

Funding from
OCW NL

Funding from
full partners

Staff time,
skills,
knowledge
and expertise

Existing
networks
across U!

AUS

Time, skills,
expertise
associated
partners

|

Activities

Strategic and
operational
support of the
alliance

Setting up
inclusive
governance
structure

Student and
stakeholder
engagement

>
[‘ U! educational

infrastructure and
offer, incl.
exchange concept
on and off U!
campus platform

Ul research
infrastructure,
incl. U! CoEs, U!
knowledge-
creating
community and
U! incubator
program

U! Comm. and
Dissemination
Strategy and
infrastructure

# of examples of good
governance for toolbox

# of students, staff and llo
among diverse communities
who report expectations of
inclusion exceeded

% of students and staff
participating in short or long-
term, physical or virtual
mobilities

# of multimedia stories by and
about students & staff on
engagement in activities

# online open courses,
interdisciplinary joint programs
and short-term courses with
microcredentials

# of students that use flexible
study paths

# of lifelong learners that
participated in U! courses

# of joint EU R&I project
applications and open access
publications

# new solutions for climate
neutrality via hackatons

# events, participants, policy
briefs, views to videa’s, visitors
to website, social media

e

U! future proof
urban
professionals
are shaped by
offer from
inter-university
campus

Ulisa
lighthouse
European
University for
challenge-based
and
collaborative
learning and
innovation

Ul's expertise
on climate
neutral and

smart cities in
research and
education is

widely
recognized

Diverse U! alumni
and U! staff
developed or

influenced solutions
and policies and
contributed to a
more sustainable,
healthy, peaceful,
democratic and
prosperous EU and
wider planet

Higher education
institutions beyond
U! are influenced by

appropriate U!
approaches and
innovations in higher
education and
research




U!REKA Logic Model

Enabling infrastructure Key Outputs l [ Qutcomes ‘ [ Impact
Inputs Activities #ofe:ampI:: “ﬂ | Tier One | l Tier Two ‘
governance for tool
Strategic and i : :
operational aia stalt and lio Gender equal and Ul future proof
Funding from support of the among diverse communities i Ulin Diverse U! alumni
EC alliance whnl ndl m:eu: ons of L ey Cam s and U! staff
n exceaded B "
for students, staff - .
Sett and llo
ng up
Funding from inclusive % of students and staff
OCW NL participating in short or long- -
governance term, physical or virtual Increase in inable future
structure mobilities students and staff EU and
who take ]
Funding fram Student and advantage of
full partners stakeholder lﬂfbn;: edia 5 &: s by and physical, blended
engagement about 5 I'It! h! m!amlm or virtual mobility
engagement in a
Europe
Sttt e} CoEs actively Un \
skills, U! educational = Dnin&opan colirses, e o challenge-b
knowledge infrastructure and interdisciplinary joint programs B
togeth th e ’
and expertise offer, incl. and short-term courses with e -raighumedll Higher ed
mi jentials knowledge-creating institut
marﬂ: E:TJTM community, new Ul are
on an '
Existing jatha concepts,
rertwarks campLs platarm # of students that use flexible technologies and
acroes Ul study paths innovations to tackle s in highes
ALIS Ul research societal challenges education and
infrastructure, # of lifelong learners that research
incl. U! CoEs, ! participated in U! courses
Time, skills, knowledge- U! provides high
expertise creating # of joint EU R&I project quality te and
associated community and applications and open access learning experiences
partners Ul incubatar publications related to climate
program neutral and smart
# new solutions for climate cities challenges
u! Comm. and Bty via hackatons
Bl nr il Ul is visible and
Strategy and # events, participants, policy inspirational as alliance
infrastructure briefs, views to video's, visitors in EU and beyond

to website, social media
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2
= Indicators Description of indicators Baseline  Source of data Targets Results Narrative
4 —
Gender equal and inclusive Ul inter-university campus # of examples not
5 |for students, staff and life long learners specifiedtoolbox consisting of
<] N desk top research and
This indicator is about providing examples for the learnings and 5 joint
quality ofthe governance ofthe project, i.e. of workshops on principles of
experiences of steering committee, advisory good governance (e.g.
# of examples of good governance for  [committee, student council and task forces that Focus groups/interviews/  |sustainability, gender equality,
7] toolbox will serve as inspiration guide for other EUI's none videos inclusion, open science WP2
8
] This indicator deals with the level of
9 . inclusiveness and gender neutrality thatis
}9_ # of U! students, staff and life long perceived by students, staff and life long learners 1 gender equality and inclusion
n learners who report expectations of who are part of the U! community and have plan, incl. follow-up of
12 | inclusion exceeded articipated in U! activities none Focus groups/ surveys learnings per year W2 and WP7
" Oufcome T (Tierone] —lOutcome 1 indicator3 ___[Outcome 1 indicator 3desenphion -~ |’ [
14 Increase in students and staff who take advantage of
15 physicial, blended, or virtual mobility This indicator refers to the % of students project monitoring and
% of students participating in short or  |participating in short or long-term, physical or 80-100 surveys about experiences
16 long-term, physicial or virtual mobilities [virtual mobilities via the U! European Universi students with exchanges 50% of U! degree students WP4
17
18
19 This indicator is aboutthe (learning) experiences
# of multimedia stories by and about of students and staff on their enegagement in LI
20 students & staff activities that will be recorded via videos none video recordings At least 5 multimedia stories WP3
° Outcomez(Tierone) |outcome 2indicator1 ___[Outcome 2 inalcator 1 deserpton | | e o
22 |Ulprovides high quality teaching and learning # staffthat participated in U! This indicator refers to the number of staff that
23 |experiences related to climate neutral and smart cities pedagogical forum or staff training with |participate in U! pedagoaical forum or staff 3.700 staff members (30% of
24 |challenges embedded mabili training with embedded mobility component ?? project management staff WP4
25
This indicator refers to the number of micro-
# of microcredentials established in credentials (short-term courses) that will be
26 green and digital transitions and established in green and digital transitions and 18+ micro-credentials
27 transversal skills transversal skills in 2027 none praject monitoring established in 2027 WP4 en 6
28
29 This indicator represents the number of 2 joint minor programs, 3
30 collaborative programs developed by U! double degree programs and 1
31 # of collaborative programs universities none praject monitoring joint degree program WPE v
< ... UIREKA theory of change | Indicator profiles | Choiceslist | & | >
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Indicator
lifelong

|joint
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Indicator 3
Centres of

2 good governance programs open c learners |
i ouicome |7 Of JOINt Cross-
. o 1Qutcome 1 Indicator 1 # of U! students, staff and students participating in short  |Indicator 4: # of |Indicator 1: #  |microcredential |# of % of students |border
Number and title of indicator lexamples of good lifelong learners who report |or long-term, physicial orvitual |multimedia  |staffthat s established |collaborative using flexible  |# of lifelong # of Ul Centres |knowledge-
3 :governance for toolbox expectations of inclusion mabilities stories by and | participatedin |in green and programs # of open cours(study paths learners of Expertise |creating
Outceme 1U! future procfurban | Outceme 1 U! future procf urban|CQutcome 1 U! future procof urban COutcome 1U! :Dutcumezu!isa COutcome 2U!isa|Outcome 2U!isa|Outcome 2U!isa |Outcome 2 Ul isa |Outcome 2 Ul isa |Ul's expertise on :U!'sexpenise on
Results, framework impact, outcome, activity or input to which professionals are shaped by offer |professionals are shaped by professionals are shaped by offer future proof :lighthuuse lighthouse lighthouse lighthouse lighthouse lighthouse climate neutral | climate neutral
it applies. from inter-university campus offer from inter-university from inter-university campus urban :Eurupean European European European European European and smart cities :and smart cities
4 CAMDUS prof |sare University for Ur%q_rsit_\rfur University for University for University for University for inresearchand |inresearch and
1Good governance: a Inclusion: is core of our | Mobilities: Virtual, blended or | Multimedia |3 pedagogical TR In total 6 joint  [Open courses Aflexible study|Learners from p [3U! Centresof  '1joint cross-
1 . . . X X . X | credential is a . . . . . !
iparticipatory process is identity. we are committed | physical exposure of students, | stories are  |forums needto rsed programs will |typically referto | path refersto |rivate or public |Expertise (CoEs) | border knowledge]
Ineeded where all to creating and open and staff and lifelong learners abouthow |be organized recognise be developed, |educational an educational |organisations will be establised :creating
Detailed definition of the indicator, including any terms that are istakeholders involved can welcoming environment | to international experiences or | students and |for teaching :];:ro:i?;the 2minorBSc.  |coursesthatare | approach that |incl. businesses, (to pool,integrate | community
not immediately clear from the title. :hold vision and values up for | where diverse perspectives envrionments which are staff | staff where outcomes that programs available to allows student | public andstrengthen  'should be
idiscussion and find common | are valued, and everyone is | different than those regularly | experience |best practices (MUAS, IPL), 3 |anyone,usually |s to tailor their |administration, |existingresearch lest toco-
:ground,within boundaries of given support needed to found within their host their \are shared. @ Ie_amerhas double forfree or at alow|learning experi |higher education |capacitiesand Icreate solutions
5 iprojel:t (! GA/proposal text) | ensure equal opportunities institution. For project participation in iAnother 3 ::::';‘:?:g s degrees BSc  |cost, without ence to institutes. They |infrastructures :furClimate.
TWP2 will organize yearly WP2 will organize focus WP4a will track mobilities will organize \WPG is in WP4 will keep [WPG isin WP4isin WP4 and WPEwill|WP4 and WPE  |[WP5 is in |\WP5isin charge
Detailed sources, instruments, schedule and process(es) is for ‘participatory process via groups to come to gender preferably via online (phone) bogth |charge of track of short  |charge of charge of co-developa  |develop charge ofthe |ofthe settingup
each round of data collection, including the baseline (where :focus groups, together with | equality and inclusion plan, roject monitoring/ setups during jorganizing the [courses with  |developing, selecting set of |framewarkin infrastructure  (establishment |and programming
relevant). :WF'3 for student and and track experiences with P ] ) events, at least |6 forums and [ microcredential|supporting and |70 open which flexible and courses on of U! CoEs and |of the joint
5] :stakeholder involvement inclusion among L! registration system. U! connedts, !the staff s that are tracking the coursesthat  [studypathscan |sustainability (will develop a |knowledge-
:Time, incl. input students and |Time, incl. input students, Time, and perhaps in later | Time and costs|Time and Time, also for |Time, and Time and Time Time Time iTime, also of
Anticipated costs of each round of data collection for the |stakeholders staff and stakeholders stage online tracker system on |for camera,  |systematic setting up additional approval and 'associate
indicator, including the baseline (where relevant). | campus environment or app ( |booth, editing, |registration quality funding via time effort of Ipartners
7 ; need indication of costs® ) etc ofviden i ASSUrANCe Frasmius + nafgner |
Wp2 Wp2 4 WP3inclose 1WP4 4 P& P4 WP4 WP4 WP5 WP5
! collabwith | i
- . . | WP7 1 |
8 Personsipositions responsible for: Data collection: | . .
EWF'Q together with impact WP2 together with impact  |WP4 together with impactteam |WP3 and WP7 |WP4 with suppdWP4 and WPE |WP4 and WPE |\WP4 WP4 and WPE WP4 and WPE |WPS and WPE |WPS and WP7
Analysis: :team (and executive team (and executive committee) | for tracking \for tracking
committee) | enhancement |events and# of
9 \ ! of quality of LIl nersan
|\WP2 with impact team WP2 with impactteam WP4 with impactteam WP3 and impanF'rl and impadWP4 and impadWP6 and impadWP4 and impadWP4 and impadWP4 and impadWP5 and "WP5 and
| ! impact team iimpameam
1 1 |
10 Reporting: i i .
:F'reparation time/ availability |Preparation time/ availability High rizk indicator! needs Meed to make :Systematic Learning  |Deliverable for |Decisions on  |First, possibilities|Interactionwith  (In particular the \In particular,
Risks to data collection for the indicator. Mitigation or 'af students and stakeholders/|of students and considerable detail that does |a good imonitoring of  [OUCOMES Wll - \ihis inicator is |course offering [forflexible study | knowledge reporting on  |activities and
contingency strategy for addressing the risks. Icombine with events like Ul |stakeholders/ combine with | not exist yetin project or partner |overview of | participants have to be report on in English only |paths  and creating enhancement |effect v
4 ... | U!IREKA theory of change | Indicator profiles | Choices list ® | >
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MEL TOOLS

= Written MEL Strategy

= L ogic Model (LM)/ Theory of Change (TOC)

= Results Framework (RF)

= [ndicator/ Indicator Profiles

= Activity and Initiative tracking (# of participants, type of
activity, # of total activities, etc)

= Monitoring data needed for deliverables and milestones

= Generic Survey (Build-your-own)

= Application Questions for MEL

= MEL Checklist

= |[nternal Evaluation Reports (IERS)

g - :
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PROCESSES AND PROCEDURES

Developing the framework:
= \Workshops:
o Theory of Change/ Login Model
o Result Framework/ Indicators
= 1 on 1 meetings with WP Coordinators quarterly
= Support data collection
= Discuss also the processes with project management and reporting
= [mpact manager analyses data from applications, surveys, interviews, focus groups, etc. for:
= [ndicators in Results Framework
= Data for any necessary reporting

= Annual reporting on Indicators in Results Framework
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CHALLENGES Program Evalutionary Char
0 & o0 B5% ;"‘éj

= Difficulties obtaining good quality, relevant, standardised data l9_| ~  Sadly, this was

when our evaluation
funding dried up

that is meaningful to shows true progress and impact of activities
= Collecting both good quality quantitative and qualitative data

o Challenges with survey fatigue and lack of data diversity e
» Tools that make data collection easier, not more difficult
= Resources available to build and implement the strategy and
framework
= Time needed for embedding the impact framework into the

alliance structure and ecosystem

= Changing the narrative

= Changing the role in task/deliverable/ milestone reporting - It: all began with trying to
measure project outcomes...
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