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TIMELINE

language modules, a celebration UNIC’s Erasmus Mundus joint
UNIC kicks off in —®— of linguistic diversity. Hundreds maste[s p.rogramme RePIC -
October 2020 TIT of students and st:aff members Radamgnmg the Post-
TT have started learning. UNIC’s Industrial City - launches
Handbook on Physical and across eight universities.

Virtual Mobility unveiled. |

UNIC4ER, our research program and focus on
Engaged Research, launches. It has since
developed a UNIC Seed Fund, Open Science
Campus, and an Engaged Research Declaration
for collaborative research for, and with, society.

UNIC’s new
phase kicks off
October 2023
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Handbook UNIC 1.0 .

8.1 What teachers can do - reflection checklists
The following checklists could help teachers in reflecting on their teaching and designing it in a

more intercultural way. The blank fields are for teachers’ individual reflection and thoughts. The
topics of the checklists are based on the explanations in chapter 2.

The European University of Post-Industrial Cities

UNIC Handbook on Physical and Virtual Mobility
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3.3 Virtual Exchang

What is Virtual Exchange?
@) e

Academic exchange »

GOAL3
Inclusive mobility »

Virtual Exchange is
a form of virtual mobility

characterised by particularly
intensive interaction between
teachers and students across the border

The six key elements of
Virtual Exchange are:
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of at least two countries.

Story from the field
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GOAL 2
Development of
key competences b

GOAL 4
Support for
responsible
global
citizenship »
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10 steps to organise virtual exchange o o e o ° o o o o @

33 |UNIC Handbook on Physical and Virtual Mobility

FE UNIC

Expectations, roles and rules — reflection checklist

What could |
do/change in my
course? How can |
encourage my
students to use the
new measure?

How can | explain it
to my students and

encourage them to

ask guestions about
the measure?

How did it work?

Put yourself into the place of an
international student: where would
you see yourself stumble, where
need extra explanations?

b)

Formulate clear learning objectives
and communicate them both verbally
and in the material accompanying
‘your course.

]

Follow the principles of UDL: ensure
multiple means of engagement,
representation and expression.

d

Respect and integrate time for
getting to know one another and
explaining different university
systems. Have a written description
«of all tasks.

Not all students have connections to
other learners in the group outside of
«class. If you want your students to
participate in group work, make sure
to organise this in class.

Integrate an intercultural aspect into
the learning objectives, students’
tasks and the assessment.

Explain the teaching and learning
culture considering how this might
differ elsewhere.

Since the understanding of deadlines
«an differ according to cultural
«character, the more or less binding
nature of them in your course must
also be explained.




Commitment to Virtual Mobility UNI

UNIC Alliance commits to virtual mobility for the following reasons:

*Enhanced Internationalization: Virtual mobility diversifies and amplifies
internationalization
opportunities

*Inclusive Global Engagement: Virtual mobility fosters equitable opportunities regardless of
economic means or personal circumstances.

*Sustainability in Learning: Embracing an environmentally conscious approach. It

significantly reduces carbon footprints compared to physical journeys. g Eé U N l C

*Catalyst for Exploration: Virtual mobility incentivizes and overcomes barriers for students
hesitant to travel abroad.




Mobility formats UNIC 2.0

Virtual mobility:

- UNIC Lightning Bites sessions: 6 different online sessions of 30 minutes each, spread out over one
week. Each Lightning Bites event has a different topic and is organized by a different UNIC partner

- Open Online Courses (OOC): regular courses, fully delivered online, that offer places to students
from UNIC partner universities for free

Physical mobility:

- UNIC City Labs: 25-30 students from EUR attend a UNIC City Lab at another UNIC partner.

- Summer courses at a UNIC partner: thanks to external funds A.A. van Beek Fund

- International Student for a day: one-day trip to a UNIC partner close by (reachable by bus)

- Staff exchange + Staff week: Communications staff week at EUR (2024)

- Mobility of our student board representatives: UNIC conference, UCC Sustainability Week, ...

- Joint Degrees: UNIC masters (RePIC and SEOS) + promoting joint and double degrees between partners.

Blended Intensive Programs (BIP):

- BIP funding sometimes pre-allocated by the National Agencies and sometimes based on applications

- Guidelines and workshops for teachers (e.g. BIP for UNIC educators guide)

- UNIC also actively supports teachers through funds (the VIP fund) and trainings (InterTeach programme)

+ REGISTER
=l

CITYLABS
L[ \| LIGHTNING BITES |

WWW.UNIC.EU

UNIC

Accessibility and Inclusion

From Multiple Perspectives

March 17-19 (13:00-14:00 CET Mon-Wed)

This CityLabs Lightning Bites series features short, impactful talks from diverse
perspectives, addressing the critical challenges and opportunities in promoting
accessibility and inclusion practices. See our website for more information on the UNIC
CityLabs Lightning Bites format.

Join us for three days of bite-size talks where we will explore how
higher education institutions can become more accessible and inclusive
from the policy, staff, and student point of view.

BUCC 27 - RUB E5 B00U0 it i



https://unic.eu/en/lightning-bites
https://campus.unic.eu/public/courses
https://my.eur.nl/en/eur/news/apply-2025-summer-school-programme-one-unics-partners-europe?check_logged_in=1
https://unic.eu/en/news/unic-receives-grant-award-van-beek-fund
https://unic.eu/en/repic#all
https://unic.eu/en/seos#all
https://unic.eu/en/unic-vip-fund
https://unic.eu/en/centre-teaching-and-learning#interteach

BIPs within UNIC
(2022-2024)

Oulu Business School:

* Generations' Lab (2022)

* Summer School BIP Resilience and
Sustainable Development (2024)

UZagreb: Summer school BIP
on Mathematics (2024)



BIP for UNIC educators guide

Blended Intensive

Programmes in UNIC -
What, Why, and How?

& E Co-funded by the
BUCC &7 wemw goutst il .. e [H o . *Fmg’a%me“

rasmus
- of the European Union

Webinar 1 April 2025 offered by UNIC partners

“Start planning early”

“Provide a clear and transparent structure and organisation”
“Recruit more students than the minimum requirement”
“Involve the international office in planning”

“Facilitate collaborative & interactive methods (esp. online)”

“Include social and cultural activities (esp. in physical mobility)”

S o o B A

“Maintain close communication with partners & students and
develop a good working relationship with your partner teachers
and international offices”

(O’'Dowd & Werner 2023)

: € UNIC
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newsletter sign-up

Stay in Touch

. UNIC (European University of Cities
) in Post-Industrial Transition)

@unic_eu

ﬁ European University of Post-Industrial Cities

@ @unic_eu

+ contact us via email:
| ic.eu & UNIC
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ENLIGHT

— Six focus areas

Health and Well-being
Digitalization

Climate Change

Energy and Circular Economy
Equity

Culture and Creativity




ENLIGHT MISSION

» Establish an open space where
students, teachers and researchers
have easy access to education
and research across the network

» Promote international learning by
increasing access to flexible,
future-proof learning
opportunities

» Stimulate knowledge-creation
with maximum impact by
supporting interdisciplinary,
international academic teams

ENLIGHT
Competence
Framework

Digital
Competencies

Collaborating
with external
stakeholders

> Student
Competences

> ENLIGHT educational
approaches

Innovation
Capacity
ucation
Equity

Health & N
Creativity
FTas,

Well-being
(7, st Centur
U&\ % allanges
Digital
= ] evolution
International ’ e Decision-
& Intercultural \ orlence
learning ¢
Anticipatory
Thinking

Communication
skills
Collaboration Leadership
In all ENLIGHT learning formats, students engage with
sustainable development, global engagement and

societal change.

Diversity
Awareness

ENLAGHT



STEPPING STONES

Low intensity High intensity

/]
b

* Framework for integrating flexible A
“windows” for international
learning experiences in curricula

Online Virtual

Teacher Exchange
Exchange

Collaborative

Online

Online Learning

* ENLIGHT calls: funding to develop : _‘%‘_
joint educational initiatives, strand ENLIGHT Stepping Stones /‘

=
for joint programmes. S (Blended)
= Short-term
Joint
Challenges: Mobllity o
Physical progranumes
— Teacher Semester or
* Usually bottom-up process S E i Year o
* Many hurdles (admin/leg /fin)* £ Exchange Mobility
* Rationalisation gl

* Example Flemish Ministry: light-weight procedure

accreditation Erasmus Mundus + European Universities



NEW VIRTUAL/BLENDED MOBILITY FORMATS

Importance of
recognition:
“no mobility

without recognition”

VIRTUAL MOBILITY

ONLINE
COURSE

Students take an online course of another
institution outside their own country, without
physically leaving their home. Credits or
certification are recognised at the respective
home institution.

Also known as: online (distant) course

VIRTUAL EXCHANGE

Student groups from courses at different
universities, come together online to undertake
collaborative activities. Students are enrolled in
and obtain credits at their home university.

Also known as: COIL, virtual teams, online
intercultural exchange, joint classroom

BLENDED MOBILITY

BLENDED
COURSE

Students take a blended course at another
institution outside their own country, which
includes an online component and a physical
component. Credits or certification are
recognised at the respective home institution.

Also known as: blended intensive programme

(BIP

ENLAGHT



NEW VIRTUAL/BLENDED MOBILITY FORMATS

* Blended mobility: ENLIGHT piloted 39 BIPs (2020-2025)

(. Positive feedback from students ) g High workload, small group of students R
Opportunity to work interdisciplinary * Difficult recruitment process (top-down..)

BIP Erasmus+ scholarships available Difficult registration process

* Different student information systems

inclusive due to short duration
* Different interpretation of rules by National Agencies

_ AN y

*  Virtual mobility /virtual exchange: 12 ENLIGHT pilots

‘ Low threshold to participate * How to monitor student participation?
Cooperation between academics  Cf. above..




INNOVATION IN PHYSICAL MOBILITY ?

*  ENLIGHT multilateral Erasmus+ agreement: staff, BIPs and (limited) student mobility
* Drafting ENLIGHT joint PhD Framework Agreement
* Is there margin to increase /shift physical mobility?
- Limitations: housing, resources (funding, HR, logistics)
- Opportunities: bold choices, underestimated formats, geopolitics?
Shift in agreements? Ex Uppsala: central agreements ENLIGHT only - Ex UGent
MA thesis, double degree schemes, fixed mobility windows, vertical degree mobility..

Geopolitics: focus more on Europe?

- Condition: strategic decisions, make it structural, communicate with your partners



50% MOBILITY TARGET

— Yl can prove anything by statistics except the truth” (George Canning)

- Unclear definition — different interpretations by alliances e e
*  50% of which cohort? 447.8%

Total Intra-alliance Student Mobility ¥1-Y¥3 Comparison
. 1 ofe 7
°*  What is “mobility

* 2023 Council Recommendation: 25% (Europe on the Move)...

om wan Tatal Stwdent Mobi.

W
. . o v2
— Reporting required:
° olle. o These figures represent the intra-alliance mobility growth comparing the first year of the creation of
O I n1' r d - q I I I q n Ce m o b I I I ‘l'l e S alliances Y1), against their third year of existence (¥3). For first call alliances Y1 comresponds to the

academic year 2019-2020, and Y3 to 2021-2022. For sacond call aliances, ¥1 cormesponds to the
academic year 2020-2021, and Y3 to 2022-2023.

Per academic year
Per funding source: alliance + other Graph: power Bl tool EU

Per mobility type: virtual, blended, physical
Students (BA-MA-PhD) + staff

O O O O

— Need a systematic approach in data collection for all mobility types + the tools to track!

ENLAGHT


https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative/outcomes-and-potentials?pk_source=website&pk_medium=link&pk_campaign=eui-rep&pk_content=eui-rep-from-news

50% MOBILITY TARGET: ENLIGHT APPROACH

— Mobility: learning /training /teaching experiences — “credit-bearing international
learning experiences”

—  Mobility numbers:

o  All mobility funded by to KA131,107 (“regular Erasmus”, physical + blended)
o  All mobility funded via alliance + other sources: our Excel activity tracker (manual tracking!)

— Cohort: ideally # graduates with an international experience DURING their curriculum
(not # students registered)

— We report 4 options (ex 2022-2023):
o % of total student body with internat. experience “intra-alliance”: 0,58%
o Y% of total student body with internat. Experience to any partner: 2,74%
o % of graduates with internat. Experience “intra-alliance”: 2,74%
o % of graduates with internat. Experience to any partner: 17% (if DURING studies: 19%)

ENLZGHT



Mrs. Delfien Cloet
Project manager ENLIGHT
Ghent University (Coordinator)

enlight@ugent.be

f ENLIGHT European University

Mrs. Nati Mansilla Ovejero ENLIGHT European University
ENLIGHT Institutional Liaison
University of Groningen (Partner)

Enlight@rug.nl
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PROVOCATIVE QUESTIONS?

* What innovative mobility formats has your university implemented through the
alliance?

* What challenges have you faced in reaching the 50% mobility target?

* What strategies do you think could help achieve the 50% mobility target?

* How do you envision the future of European University alliances in terms of mobility
and collaboration?
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